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UEADQUARTERS 8ls. t DI VISI ON, 
Camp Se vier, Gr e enville . S .C 

June 2 9 , 1Sl8 . 

TRAUHNG MEMORAN:JUM: 
NO . 86 , 

Th e fo l i0v1i n0 ~ctr:;rne fo r uti l 1zut1.on of -t:iime an d :range 
fnc ili tin s d-..lYir.g r ane; 2 -,:w· 0c:t:i.c e SELCS on i s ::innou~1 c cd ; 

1. Lividc day i n t o th~e o f i r ing periods cor r e s pond i ng to 
t he. thr ':H~ bc;ttet l io:ri s of a r cgi r.:ie:n t as f oll ows : 

l s t PorioJ. 
2nd ?er i r)c1 
:ilt d ?c-r i 0u 

8:00 A.M. t o 11:00 Noon ) 
1 ~00 P .M. to 4:30 P.M~ 
4:30 P.M~ to 8: 00 P .MJ 

A ba t ·~ a li 0 1: of eacn inf a:n tr y r egimllm i and t wo c ompanieS 
of engineers wi ll f i1·e d ur-~ ng each period unde r a plan of rota tion 
i n a t t endance t o be regul a t ed by r egimenta l commande r s\ 

2 , 3eginnJ.ng -.vi. th ~-.he f i.rs. t day t i n f an tr y r egimon t s and t he 
engi n eers Jco fi:..· e s:imn.~t a: w ou.~Iy, ench inf antr J r egimen t t o be 
assignoO. f ifteen ( 1 5 ) -+~a r6e ts a t each r ange or for t y-f i ve ( 45 ) in 
a ll, t he eng i nee r reg~llien~ t o be a~ s ignad seven (7) t arge t s a t 
ea ch range or t ve:nty ·-vne \21) i n a. 11~ Headquar t ers , Supply and 
Machine Gun Companies of I nfantry reg iments. s hould be a tta ched to 
ba tta lions for pra ctice , Jne to e a ch, ma king five (5) compani es of 
each reg iment a vai l a blQ fo~ as.s ignmont t o each period da ily. On 
July 5th ea ch infantr y r egiment will attach the Headquarter s Co. 
to the. 'ba tta lion which fir es during the f ).::: s t per iod. Brigade 
Comman der s wi 11 c onf er and ar range n unif orm :i e.Jl1·~ e:ir of shifting 
ba tta l ions from one peri od to another s o t ha t u~Ll during the r ang <e: 
prac t ice t he Headquarter&rJ Companie s- of a ll regiments wi 11 be on 
the r ange a t ehe s ame time, B~tta1ions and a ttac hed units should 
observe close ly periods as s igned to them. By s o doing the unity 
of organizations for other work will be pre·served, a nd each wi ll 
have one -ha lf or more of e ach day a va ilable f or otho.r ins truction 
throughout the t ar ge t seasop. Each company should furni s h a ll of 
its mwn pit deta ils. 

3. The following de t a il& for s low fire t ables will b e made 
f r om each company: 

FOR FOUR HOUR PEP. JTOD. 
---~ ' 

Firing de t a ils 
Pit deta ils 

Tota l 

'7 2: Men. 
~ N, c. O' s and Men. 

102; 

FOR THREE AN'D O:NE-HALF HOUR PE:RJWD. 

Firing deta ils 
Pi t details 

Tota l 

63 Men. 
I 

30 N • C • 0 ~ s and Men~ 
93 

··nurnbe r. 
For r apid fire t a ble s fir i ng deta ils ~ill be doubled in 

~jt deta ils which should be made by ros ter ar e based up
orl req~irenients _ of nine (9) targe ts per company , three ~t each 
r ange , Tar.gets should a ll be ma nned from t he beg inni ng and de t ai l s 
should .not be cha nged or re lieve d till period is over, As soon as 
th~ first order h as fir ed a t 100 ya rd s it shou ld pa s s to 200 yard s 
an~ the nce after firing to 300 yards . The proce dure s hould be the 
the same with the other orders in succes sion till a ll have fir ed 
or until tre pe rioa iS ove r, The se cohd da y' s for a given com"" 
Pall!¥ s_hou~~ b01gin whe re it was l e ft off,. ][n other words men who 
.!hashed o~e rangt; or two r anges the fir s t da y will begin fiJte at 
Z!>O or ~00 yall"'dS th'e second da y, thus utilizing all the t ar ge t s 
trom t~ very beginning of the second day 's period.. ... ' 
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4 . :F t i S expe ct e d tha t a J.l mer.. n ot r equi r e d on t~e r ange 
v~i ll be fu.11,y om-p l 0yecl a t ot;n;- ::· ctttil:i. or i n::: t :i;nc.t:i.on un .ler the 
C·=1"')+ a.;n "" "" Q _") .,"1 · " r .1- V · • . .. .... . , ..,, ri ··1 .Jo- ~J ......... I f • • . . (.;t i i-.n """" "'....,. .. . ""'\;:J.Ylto l · "· t .., .L. v ·· •- ·~- - :!1.1 ... J . ... c lt v ... n c,,,L ~ o ... L•fl U .r, c, ,l'.pari..;r 8.o ,,,.., .. , f_,e, J.p.<- ·.•~ ,,, 

ccm .J1P.r ~ a. ~:.: ms.:-;,: ·pr ei:s.0 r:iJ .1s !> S u .sh ins t:r~c t ion s hot.. Jd i ~<.:Judr.; a t,; l ieas t 
<JYH:'l 1.o i1 r 1 s. j_ ris ~r r c tion daily i n pos:t1,:f.on and aioing drill s and 
g2 lle I' ·:f pr ac t i ce ~ 

5 .• · In ca se th8 r ange a a nno t be used on a cc oun t of ba d 
wea the r, 01~g·aniza tio~rn wh::; t h::J~:·ulry l os e t he ir turn rri J.l b e: give n 
pr e f e:cence when firL1g i s Jl~ i:§J. 01:~Jt:>d . 

6. ~.\."" p ·; o"':r] de f er the :J51) J'lili o~ be t vveen th e us ue.1 s upper 
ho ur· and t:h.e l as ··;:; f ir i 1~g p ur.:i.<) d, su:pper s. may be servE:d on ·che 
r ange a t t he us-u.c:.1 t~~me i f 10 .::.;-:1.~:·ei (\ ., 

7. Every e ffort s h 0·1.l<1. 'b n l'Pl?:dB t n exped i t e the pr aet i ce . 
Tt.is should ~1ot 1: .. e d ·::n1fi t "t(~.~01." gh :i·: li!'1) 1 . .::. ·( :.' j _ng men t rn lrnr i 'r-' in the ir 
f

. '· ' ~ I- . 
i ri ng t"u. t t :L rca :.:, b c, '.~ Ll i~ <~ G"E·. ). :r;e .j. ·t ~·;:r- C• u~~: h go r~ a. i:, ;1 :-- g10: t F t[.:.Hi :p1.1. ..J.':i u:.i..OU , 

D.TI0. by T 6 (j'.li.YiD,'"; r; ·;t~·D ;; i,:') t .'J. ~~'.0 f .lT hcf' p r)f::::_ tjJJrJ f p ::- r;:p-i.:l;l &. t :.i::Ll':Lng 
point:J . No ·c l e s s t.h '.!rt s i x { b} me n si1;m J.d f in i Gh i n an h our at 
each t a rget in s l ow fire . 

BY C OMMANU OF MAJ'O R GE 1'J'E FJi. L BAI :LEY: · 

OFFICI AL ; 
A. E . AlTRE~J DR : 

Ma.i J;·, I;1·f ur t r w, N ~ A. 
D1 vi s io:i i~ dj 11 ';; e. nt • 
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